
 

 
 

 

The Special Town Meeting held in and for the Town of Swansea, MA on November 18, 2019, was held in 

accordance with the General Laws of Massachusetts and the By-Laws of the Town of Swansea, with the rules 

of the meeting further governed by Town Meeting Time and Robert's Rules of Order, the Warrant and the 

Advisory & Finance Board recommendations duly posted, a quorum present, and all procedural requirements 

being met. 

 

The meeting held at the Joseph Case High School, 70 School Street, Swansea, MA was called to order by the 

Moderator Paul C. Burke at 7:00 PM. with 277 voters present. 

 

A motion was made and seconded to waive the reading of the warrant. 

 - Unanimous vote. 

 

Moderator Burke asked all to stand for the Pledge of Allegiance.  Selectmen Chair Steven H. Kitchin called for 

a moment of silence for all those have served Swansea and in foreign wars who have perished. 

 

7:10 PM  
 

Moderator Burke stated everyone should have received a copy of the warrant and the attachments; and the 

ballots which are green for tonight's meeting.  Moderator Burke explained the rules and procedures of the 

meeting and then read the Guest List; voters present:  333 

 

 

ARTICLE 1:  VOTED: That the Town vote to amend the Zoning Bylaw, for the purpose of creating a 

Swansea Mall Redevelopment Overlay District, by adding “Except where otherwise specifically and expressly 

provided in the Zoning Bylaw,” to the beginning of the fourth sentence of Section 4, such that it reads: 

 

“Except where otherwise specifically and expressly provided in the Zoning Bylaw, in all districts only one 

principal use is authorized per lot.” 

 

And further, to amend the Zoning Bylaw by adding the following definition to Subsection 4.1.1: 

  

Multifamily Residential Development – A development consisting of one or more multi-dwelling unit 

residential buildings.  Dwelling units in such buildings shall be accessed by interior common hallways.  Such 

buildings may include management offices and integrated podium parking.  Recreational facilities may not be 

included in any such development, whether as part of a residential building or as a separate facility appurtenant 

thereto. 

 

And further, by amending the Zoning Bylaw by adding a Subsection 9.1 (B) (4) as follows: 

 

4.  Multifamily residential developments. 

 

And further, to amend the Zoning Bylaw by adding a new Section 19 as follows: 
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Section 19 Swansea Mall Redevelopment Overlay District 

19.1 Purpose of District 

 The purpose of the Swansea Mall Redevelopment Overlay District is: 

 

A. To provide an opportunity for residential and mixed-use development within a distinctive, 

attractive and livable environment in the Town of Swansea.  

B. To promote development and redevelopment in the Town that is pedestrian friendly.  

C. To ensure high quality site planning, architecture, and landscape design that enhances the distinct 

visual character and identity of the Town and provides an environment with safety, convenience 

and amenity.  

D. To promote efficient use of land and existing parking supply and limit expansion within the 

district by encouraging shared parking.  

E. To encourage adoption of energy efficient building practices and sustainable construction 

methods.  

 

19.2 Applicability 
The Swansea Mall Redevelopment Overlay District is an overlay district that is superimposed on 

the underlying zoning districts of the Town, and the boundaries of which the Overlay District are 

shown on the official Swansea Zoning Map.  The zoning of all underlying districts shall remain 

in effect and shall not be impacted or modified by this Section 19.0 or the existence of said 

Overlay District. 

 

19.3  Additional Uses 
The following principal uses shall be allowed as of right in the Swansea Mall Redevelopment 

Overlay District, in addition to the as of right and permitted uses of the underlying zoning 

districts as provided in the Table of Principal and Accessory Uses in Section 4.0: 

 

A. Multifamily Residential Development.   

 

19.3.1 Multiple Principal Uses 
Multiple principal uses may occur on the same lot within the Swansea Mall Redevelopment 

Overlay District; provided that only one principal use may occur within or at any given building 

or structure. 

 

 19.4  Dimensional Requirements 
The dimensional requirements of Subsection 5.1 for the relevant underlying zoning district shall 

apply in the Swansea Mall Redevelopment Overlay District, except as follows: 

 

A. Multifamily residential developments may contain multiple buildings, provided that the 

following limitations are not exceeded for any given development: 

1. Buildings may not be taller than 60 feet; 

2. Buildings may not have more than 4 stories, excluding a ground floor parking 

podium; 

3. Buildings may not contain more than 72 dwelling units; and 

4. The development may not contain more than 2.3 units per acre of the total land area, 

both developed and undeveloped, of the Assessor’s lots that comprise the 

development. 

 

19.5  Parking Requirements 
The requirements of Section 6 shall apply in the Swansea Mall Redevelopment Overlay District, 

except as follows: 



 

 

A. Notwithstanding Subsection 6.1.3(C), the parking space ratio for multifamily residential 

developments in the Swansea Mall Redevelopment Overlay District shall be 1.75 per 

dwelling unit. 

 

B. The provisions of Subsection 6.2(A) and Subsection 6.2(B) shall not apply to multifamily 

residential developments in the Swansea Mall Redevelopment Overlay District.  

 

And further, to amend the Zoning Map by creating a Swansea Mall Redevelopment Overlay District, comprised 

of those portions of the Business B District and the Rural Residential District consisting of Lots 1 & 15 of 

current Assessor’s Map 7, as set forth in the exhibit on file with the Warrant at the Office of the Town Clerk.  

 

Speaking on article: 

John Vasconcellos - 746 Old Warren Road 

Richard J. Ryan - 205 Pinehurst Avenue 

James C. Davol, Jr. - 502 Old Fall River Road 

Sarah Carslon - 1205 Gardner Neck Road 

Evan Colbert - 19 Logan Avenue 

 

 

7:36 PM - Moderator Burke stated this article requires a 2/3's vote to pass.  Mr. Burke called for a voice vote 

and declared it a 2/3's majority vote in favor.  At this time, a challenge to the voice vote was received by several 

registered voters.  Moderator Burke stated this would now go to a ballot vote. Mr. Burke explained the 

procedure for a ballot vote.  The count of voters as of 7:30 PM was 346.  Moderator Burke called for Ballot # 1 

to be used.  A "yes" ballot was in favor; a "no" ballot was against. 

 

Moderator Burke announced the Ballot Collectors: Anita McGee, Susan Hajder, Donald Morrissette and 

Michael Donais.  

 

Ballot (#1) - Total Ballots case: 342. Votes cast:  YES – 267;  NO – 75  (228 required votes to pass).  

Moderator Burke declared the vote carried by a 2/3's majority. 

- 2/3's Majority vote - article passes. 

 

8:00 PM 

 

 

ARTICLE 2: VOTED: That the Town vote to raise, appropriate, or transfer a sum of $9,000.00 to meet the 

expenses related to the required update of an actuarial report as required by the Governmental Accounting 

Standards Board, Statement Number 74/75, and that said sum be transferred from Certified Free Cash. 

            - Unanimous vote. 

 

 

ARTICLE 3: VOTED: That the Town vote to accept the gift of an addition to the Animal Control Facility, 68 

Stevens Road.  

           - Unanimous vote. 
 

 

ARTICLE 4: VOTED: That the Town vote to raise, appropriate, or transfer a sum of $60,000.00 to meet the 

expenses related to replacing and/or repairing the roof and windows at the Animal Control Facility, and to 

provide for extraordinary maintenance for the building envelope, mechanical systems, and interior 

improvements, and further, to provide for any unforeseen costs with the site work or linking of the new 



 

construction with the existing facility, by adding these funds to account # 01-512-59-52004, and said sum be 

raised through Direct Taxation.  

           - Unanimous vote. 
 

 

ARTICLE 5: VOTED: That the Town vote to raise, appropriate or transfer a sum of $40,000.00 to account # 

01-610-59-52211 for the purpose of adding additional funding for the replacement of the furnace at the Swansea 

Library, to allow for a combined HVAC system and to perform extraordinary maintenance and replacement of 

existing HVAC equipment, and that said sum be transferred from Certified Free Cash. 

          - Unanimous vote. 
 

 

ARTICLE 6: VOTED: That the Town vote to raise, appropriate, or transfer a sum of $1,250,000.00 to meet 

the expenses related to the replacement of the Town Hall roof, and any related repairs, and to take any other  

such steps necessary for the waterproofing of the building envelope, and to provide for the costs associated with 

engineering, bidding, contract administration, and construction management, and to perform any other 

improvements deemed necessary for completion of this project, and that said sum be raised by Direct Taxation.  

 

Speaking on article: 

John Vasconcellos - 746 Old Warren Road 

          - Majority vote. 
    

ARTICLE 7: VOTED:  That the Town vote to raise, appropriate, or transfer a sum of $60,000.00 to meet the 

expenses related to the replacement of the roof at Fire Station #4, and any related repairs, and to take any other 

such steps necessary for the waterproofing of the building envelope, and to provide for the costs associated with 

engineering, bidding, contract administration, and construction management, and to perform any other 

improvements deemed necessary for completion of this project, and that said sum be transferred from Certified 

Free Cash.   

          - Unanimous vote. 
 

 

ARTICLE 8: VOTED: That the Town vote to raise, appropriate, or transfer a sum of $70,000.00 to meet the 

expenses related to the replacement of the ‘rear cradle boom mower’ for the Swansea Highway Department, and 

that said sum be transferred from Certified Free Cash.   

          - Unanimous vote. 

 

 

8:15 PM 
 

 

ARTICLE 9: VOTED:  That the Town vote to authorize the Board of Selectmen to utilize existing funds in 

account #01-122-59-51197, ‘Nuisance Properties’, so called, to include for the use of these funds for the costs 

associated with the failure of septic systems.  

 

Speaking on article: 

John Vasconcellos - 746 Old Warren Road 

          - Majority vote. 
 

 

ARTICLE 10: VOTED: That the Town vote to raise, appropriate, or transfer a sum of $16,000.00 from the 

Historic Resources Reserve of the Community Preservation Fund to fund the repairs and replacement for the 



 

gutters for the Swansea Library, and that said sum be transferred from the Historic Resource Fund of the 

Community Preservation Fund.  

          - Unanimous vote. 

 

 

ARTICLE 11: VOTED:  That the Town vote to raise, appropriate, or transfer a sum of $20,000.00 to account 

# 28-170-59-5926 from the Historic Resources Reserve of the Community Preservation Fund to supplement 

previously approved funds for the replacement of the roof at the Luther Museum with a historically appropriate 

material. This request is being made by the Swansea Historical Society. 

          - Unanimous vote. 

 

 

ARTICLE 12: VOTED:  That the Town vote to raise, appropriate, or transfer a sum of $27,000.00 to meet the 

expenses related to upgrading the Assessing Software, and to provide for the costs related to the  

implementation, including any licensing, data conversion, and training costs, and that said sum be transferred 

from Certified Free Cash. 

          - Unanimous vote. 

 

 

ARTICLE 13: VOTED:  That the Town vote to raise, appropriate, or transfer a sum of $20,000.00 to meet the 

expenses related to the surveying, site work, and extraordinary maintenance for public access to the waterways, 

and that said sum be transferred from Certified Free Cash.  

          - Unanimous vote. 

  

 

ARTICLE 14: VOTED:  That the Town vote to raise, appropriate, or transfer a sum of $25,000.00 to meet the 

expenses of creating a Recreational Master Plan for Veteran’s Memorial Park, and that said sum be transferred 

from Certified Free Cash.  

 

          - Unanimous vote. 

 

 

ARTICLE 15: VOTED:  That the Town vote to accept the action of the Board of Selectmen in laying out the 

Maia Way Subdivision, as further depicted upon the plan attached to the warrant and filed with the Town Clerk.  

          - Unanimous vote. 

  

 

ARTICLE 16: VOTED: That the Town vote to accept the action of the Board of Selectmen in laying out the 

Idlewoods Estates Subdivision; including Idlewoods Drive, Brito Circle, and Darling Court, as further depicted 

upon the plan attached to the warrant and filed with the Town Clerk.  

          - Unanimous vote. 

  

 

 

A motion was made and seconded to adjourn the Special Town Meeting at 8:24 PM. 

 

      Respectfully submitted, 

      Diane Pelland 

      Town Clerk 


